Con Tech

CONSULIANCY & TECHNOLOGY

OUR WELL-EXPERIENCED SOFTWARE
DEVELOPMENT TEAM DESIGNS CUSTOM
SOFTWARE SOLUTION THAT STREAMLINES
WORKFLOWS WITH OPERATION
OPTIMIZATION .




ON BOARDING

ERP for recruitment and onboarding,
organizations ensure a smooth transition
fromhiring to employee integration,
Improving overall efficiency and the

new hire experience.

Recruitment Process

Onboarding Process
Task and Checklist Assignment
Training

Performance Management



In an ERP system refers to the comprehensive suite of tools
and features designed to manage all aspects of the work-
force within an organization. Centralizing HR processes in
an ERP system, companies can manage their workforce
more effectively, streamline operations, ensure compliance,
and ultimately enhance overall business performance.

Streamlined Processes

Data-Driven Insights
Improved Employee Experience
Cost Savings

Compliance and Risk Management



iIn an ERP system, organizations streamline the
way they manage employee hours, absences,
and payroll, improving operational efficiency
and ensuring compliance with Time and Atten-
dance Management in an ERP system, organi-
zations streamline the way they manage em-
ployee hours, absences, and payroll, improving
operational efficiency and ensuring compliance
with labour laws. laws.

I Absence Management

I Overtime and Shift Management

I Real-Time Reporting and Analytics

I Integration with Payroll and HR Systems
|

Mobile Access and Flexibility




ADMINISTRATION

in an ERP system, organizations can streamline
payroll processing, reduce administrative burdens,
ensure compliance with tax laws, and provide

a more efficient, error-free payroll experience for
employees.




iIn an ERP system, businesses can effectively manage
customer relationships, enhance customer satisfaction,
A N AG E E NT and optimize sales and service processes, resulting in

stronger client loyalty and increased business growth.

I Customer Data Management
I Sales and Lead Management
I Customer Interaction and Communication Tracking

I Marketing and Campaign Management

I Sales Analytics and Reporting



MANAGEMENT

I Budget and Cost Management

| Project Tracking and Monitoring

within an ERP system, businesses can gain greater
control over their projects, improve collaboration,
optimize resource utilization, and ensure that projects
are completed on time and within budget.

This leads to enhanced project success rates, better
client satisfaction, and overall organizational efficiency.

I Project Planning and Scheduling

Resource Management

I Collaboration and Communication
| Quality and Deliverables Management




into an ERP system, organizations can
streamline their procurement processes,
reduce costs, improve supplier relationships,

and enhance overall operational efficiency.

This leads to greater control over the supply
chain, better financial management,
and more informed decision-making.

Supplier Management I Supplier Performance Management
Sourcing and Request for Quotation I Contract Management
Purchase Order Management I Invoice and Payment Processing

Inventory and Stock Management I Budget and Cost Control




MANAGEMENT

In ERP Is a critical function that ensures efficient
utilization of materials, reduces costs, and improves
overall operational efficiency.

Material Planning
Procurement Management

Inventory Management

Material Tracking and Lot Control

Supplier Management

I Warehouse Management
I Quality Control



MANAGEMENT
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iInto an ERP system, organizations can automate and streamline financial processes, improve
financial transparency, ensure compliance with regulations, and make data-driven decisions
to enhance profitability and sustainability. Improved Financial Accuracy and Efficiency

I Real-Time Financial Visibility I Cost Reduction
I Compliance and Risk Management I Streamlined Financial Reporting

I Better Budgeting and Forecasting I Improved Cash Flow Management
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Into an ERP system, businesses can streamline the entire sales
process, from lead generation to order fulfilment and invoicing.
This results in improved accuracy, better customer service, and

-ﬂ-ﬁ— .~ enhanced sales performance, ultimately contributing to
iIncreased profitability and growth.

Sales Commission and Incentive Management

I Order Tracking I Quotation and Pricing Management
I Inventory and Stock Management I Sales Forecasting and Reporting
I Billing and Invoicing I Sales Analytics and Reporting



MANAGEMENT

iINn ERP Is about ensuring that all company assets are properly tracked, maintained, and optimized
to support business operations and financial reporting.

| Asset [racking I Asset Lifecycle Management
| Depreciation Management I Maintenance and Repairs
I Inventory Management I Compliance and Reporting

I Asset Allocation and Utilization




MANAGEMENT

iIn ERP involves the tracking,
maintenance, and financial
management of long-term assets,
helping organizations ensure the
effective use, proper valuation,
and timely disposal of assets.

Asset Acquisition
Asset Valuation
Depreciation Management

Asset Maintenance

Asset Disposal or Retirement




EHSMANAGEMENT

iIn ERP Is about automating and optimizing the
management of environmental, health, and safety
processes within an organization.

Health and Safety Management I Risk Assessment and Hazard Analysis

Incident and Emergency Response Management
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